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I. Introduction 


A: Nantucket Planning and Economic Development Commission (NPX&EDC) 
The Nantucket Planning and Economic Development Commission serves as one of the Commonwealth of 
Massachusetts’ thirteen Regional Planning Agencies. Ten of these agencies are federally designated 
Metropolitan Planning Organizations (MPO). Federal regulations require that an MPO be formed in 
urbanized areas with a population of 50,000 or more. While the Nantucket region (as well as the Martha's 
Vineyard and Franklin regions) do not meet these criteria, the Massachusetts Department of Transportation 
(MassDOT) provides planning funds for transportation planning in these regions, essentially treating them 
as MPOs. 


The Nantucket MPO consists of a Committee of Signatories including MassDOT and the Nantucket Planning 
and Economic Development Commission. For the purpose of this document, the Committee of Signatories 
will be referred to as the Nantucket MPO. In its role as an MPO member the Nantucket Planning and 
Economic Development Commission follows federal transportation planning regulations, including the 
participation of citizen advisory groups in transportation planning activities. 


Nantucket Planning and Economic Development Commission Members 


Nat Lowell, Chairman, Planning Board 
Frederick “Fritz”? McClure, Vice Chairman, Planning Board 
Maureen Phillips, Conservation Commission 
Dave Iverson, Planning Board 
John Trudel III, Planning Board 
Judith Wegner, Planning Board 
Matt Fee, County Commissioners 
Bertyl Johnson, Housing Authority 
Charles “Jack” Gardner, At-Large 
Wendy Hudson, At-Large 
Leslie Johnson, At-Large 


Non-voting Ex-Officio Members of the NP&EDC: 
Jeffrey McEwen, FHWA, Mass Division’s Division Administrator 
Mary Beth Mello, FTA Regional Administrator 
Derek Shooster, MassDOT Liaison 
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B: Transportation Improvement Program (TIP) 
The Nantucket Regional Transportation Improvement Program (TIP) for Federal Fiscal Years (FFY) —2021- 
2025 is a federally mandated transportation planning document, prepared by the Nantucket Planning and 
Economic Development Commission (NP&EDC) with assistance from MassDOT and the Federal Highway 
Department. 


The regional TIP is submitted to the State for inclusion in the State Transportation Improvement Program 
(STIP). The STIP is a prioritized listing of those programmed highway, bridge, intermodal and transit 
projects expected to be undertaken by the Commonwealth during the above referenced 5-year time frame. 
The STIP is a compilation of those projects found in the thirteen regional Transportation Improvement 
Programs (TIPs). All projects found herein come from a conforming Nantucket Regional Transportation 
Plan. 


If a project is to be funded with federal monies it must be listed in the TIP, and within the proper funding 
category. The TIP must be endorsed by a majority of the members of the Metropolitan Planning Organization 
(MPO) within each region before any of these projects can proceed to construction. The total cost for these 
projects must realistically reflect the amount of federal and state monies expected to be available during those 
years; thus unlike earlier STIPs, this document cannot program projects, the total dollar amount for which go 
beyond the anticipated funding levels. This document programs projects to a total dollar amount that is 
consistent with the anticipated funding levels. 


Additionally, the regional TIPs and the State TIP include projects funded entirely with state monies, 1.e., 
“NFA” projects, or non-federal aid—a recognition by the Commonwealth of their importance to the 
transportation system of the state, and to the municipalities in which these projects are located. 


The TIP was developed in accordance with 23 CFR 450.316 (3) (b), and using the NP&EDC endorsed Public 
Participation Plan to ensure coordination with other agencies that would be affected by transportation 
improvement decision making. 


C: Federal FAST ACT 


Each Regional Planning Agency (RPA) that receives federal funding must respond to the planning 
requirements of the Fixing America’s Surface Transportation (FAST) Act, which the President signed into 
law on December 4, 2015. The FAST Act authorizes $305 billion over fiscal years 2016 through 2020 for 
highway, highway and motor vehicle safety, public transportation, motor carrier safety, hazardous materials 
safety, rail, and research, technology, and statistics programs. The FAST Act maintains a focus on safety, 
keeps intact the established structure of the various highway-related programs, continues efforts to 
streamline project delivery, and provides a dedicated source of federal dollars for freight projects. FAST 
also continues the use of performance targets as benchmarks for various performance measures. The targets 
and measures are determined by the NP&EDC with consultation from MassDOT and FHWA. 


Under the FAST ACT, transportation investments must consider the following planning factors in the 
planning process: 


1. Support the economic vitality of the United States, the States, nonmetropolitan areas, and 

metropolitan areas, especially by enabling global competitiveness, productivity, and efficiency; 

Increase the safety of the transportation system for motorized and non-motorized users; 

Increase the security of the transportation system for motorized and non-motorized users; 

Increase the accessibility and mobility of people and freight; 

Protect and enhance the environment, promote energy conservation, improve the quality of life, 

and promote consistency between transportation improvements and State and local planned 

growth and economic development patterns; 

6. Enhance the integration and connectivity of the transportation system, across and between modes 
throughout the State, for people and freight; 

7. Promote efficient system management and operation; and 

8. Emphasize the preservation of the existing transportation system. 


gee tS 
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9. Improve the resiliency and reliability of the transportation system and reduce or mitigate 
stormwater impacts of surface transportation. 
10. Enhance travel and tourism. 


II. TIP Development Process 


A: Project Selection 

Projects included in this TIP were identified and conceptually developed through planning studies or other 
planning tasks funded through the annual Unified Planning Work Program (UPWP) and then listed in the 
Long Range Transportation Plan (LRTP), as is required. Following an evaluation of all projects listed in the 
LRTP using NP&EDC approved criteria, projects funded under the Highway Program were prioritized based 
on both their status in the design process and their degree of condition, mobility (or congestion), safety, and 
sustainability improvements (consisting of factors such as environmental and economic development 
benefits) to the existing transportation system. A description of this evaluation is found in Appendix A, as 
well as in the Action Plan chapter of the LRTP. 


B: Amendments and Adjustments 
Following the endorsement of the TIP, there may arise an issue that will require that this document be 
changed. Amendments are changes, such as the addition or deletion of a project or program from the TIP, 
that are considered significant and require notification of a comment period and a public meeting prior to 
NP&EDC vote. Adjustments are changes, such as new funding amounts or new descriptive narratives, which 
are considered minor and do not add or delete a project or program from the TIP. Adjustments do require a 
public meeting prior to approval, but do not require notification of a public comment period. 


panes Public Meeting Comment Period MACE aaa 
5 Requirements (Minimum) 5 


Public meeting notices. 
Notification to the identified 
stakeholders via mail or email. 
Public notification via website 
posting and social media. 
Availability of document for 
review at the Town Building, 
PLUS Office, and Atheneum 
during and after the public 
comment period. 
Public meeting notices. 
Notification to the identified 
stakeholders via mail or email. 
Public notification via website 
posting and social media. 
Availability of document for 
review at the Town Building, 
PLUS Office, and Atheneum 
during and after the public 
comment period. 
Public meeting notices. 
Adjustments One meeting for Notification to the identified 
to RTP, TIP, approval of stakeholders via mail or email. 
or UPWP adjustments Public notification via website 
posting and social media. 


One meeting prior to 
start of public 
Transportation | comment period and 
Improvement | one additional 
Program (TIP) | meeting during 
public comment 
period 


One meeting prior to 
Amendments | start of public review 
to RTP, TIP, of amendment and 
or UPWP one additional 

meeting for approval 
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C: Equity Distribution of Previous Capital Projects and Studies 
The map below shows transportation planning investments have been focused within the “Town Overlay 
District” where infrastructure investments on island are to be focused, per the Nantucket Master Plan. 
These efforts have been focused within the more densely settled areas of the island where commercial uses, 
housing, and utility infrastructure are located. 








SS Completed Transportation Improvements Since 2016 
Fal Trafic Study Intersections 
[RR Parking Management Study Area 
¥R Transit - Miacomet 
¥R Transit - Mid_island 
¥R Transit - Old South Rd 
Town Overlay District 


UZ 


ACS Census - 2017 Population 


435 - 750 
751 - 1300 
Gs i301 - 1833 








| Miles Nantucket Planning and Econom: Development Commission, 2019 


D: Funding Categories 
Funding categories administered by the Federal Highway Administration and Federal Transit 
Administration and included in the TIP are described below. The FAST ACT allows state and local 
governments to exercise considerable flexibility in transferring funds among categories. This affords them 
a variety of options in selecting how to spend federal dollars for transportation projects. 


e Advance Construction (AC) - This is a mechanism for a State to start construction on a project by 
using non-federal funds. In the future, the state may convert the project to federal-aid funding and 
receive federal reimbursement for the project. To be eligible for conversion, the project must be 
determined to qualify for federal funds and identify what year the conversion to federal funds will take 
place. 

e Better Utilizing Investments to Leverage Development (BUILD) — Replaces the TIGER program to 
provide funding for surface transportation projects that have a significant local/regional impact on 
safety economic competitiveness, quality of life, environmental protection, state of good repair, 
innovation, partnership, and additional non-federal revenue for future investments. 

e Congestion Mitigation and Air Quality Improvement (CMAQ) Program - This program funds 
projects in air quality non-attainment areas and maintenance areas for ozone, carbon monoxide, and 
small particulate matter, with the goal of reducing transportation-related emissions and helping 
metropolitan areas comply with national ambient air quality standards. 

e Highway Bridge Program (BRIDG) - This program provides funding to (1) replace or rehabilitate 
on-system bridges that have been classified as structurally deficient or functionally obsolete by federal 
standards and (2) do bridge painting, provide seismic retrofitting, install scour countermeasures, and do 
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systematic preventive maintenance for on system bridges regardless of whether or not the bridge is 
eligible for rehabilitation or replacement. 

e High Priority Projects or ‘‘earmarks”’ (HPP) - This program consists of projects specifically 
designated in SAFETEA-LU or congressional appropriation bills as High Priority Projects. For the 
purpose of categorizing projects and funding sources in the TIP, this designation also refers to 
earmarked projects included in other legislation such as appropriation bills. Designated funds can only 
be used for the project as described in the law. Although earmarks are no longer inserted into laws, 
there are still projects remaining that have yet to be constructed. 

e Highway Safety Improvement Program (HSIP) - The purpose of the HSIP is to achieve a significant 
reduction in traffic fatalities and serious injuries on all public roads. The HSIP emphasizes a data- 
driven, strategic approach to improving highway safety that focuses on results. 

e Infrastructure for Rebuilding America (INFRA) — A competitive discretionary program to fund 
freight and highway projects. 

e National Highway Freight Program (NHFP) — Funding to provide for the efficient movement of 
freight on the National Highway Freight Network. 

e National Highway Performance Program (NHPP) - The NHPP provides support for the condition 
and performance of the National Highway System (NHS), for the construction of new facilities on the 
NHS, and to ensure that investments of Federal-aid funds in highway construction are directed to 
support progress toward the achievement of performance targets established in a State's asset 
management plan for the National Highway System. 

e Safe Routes to Schools (SRTSF) - This Federal funding is intended to enable and encourage children, 
including those with disabilities, to walk and bicycle to school; to make walking and bicycling to 
school safe and more appealing; and to facilitate the planning, development and implementation of 
projects that will improve safety, and reduce traffic, fuel consumption, and air pollution in the vicinity 
of schools. Funding is available for use within approximately two miles of a primary or middle school 
(K-8). This program was eliminated by MAP-21, but projects funded with SRTS will continue until 
prior years funding is expended. 

e Surface Transportation Program (STP) - The Surface Transportation Program (STP) provides 
flexible funding for states and localities for improvements on public roads and bridges, transit capital 
projects, and improvements to transit terminals and facilities. A portion of a state’s STP funds must be 
spent in metropolitan areas with populations over 200,000. 

e Transportation Alternatives Program (TAP) - The TAP replaces the funding from pre-MAP-21 
programs including Transportation Enhancements, Recreational Trails, Safe Routes to School, and 
several other discretionary programs, wrapping them into a single funding source. An amount equal to 
2% of the total amount authorized from the Highway Account of the Highway Trust Fund for Federal- 
aid highways each fiscal year (FY) is to be reserved for the TAP. 


E: Federal Transit Administration 

e Section 5307 Urbanized Area Formula Grants - This program provides grants to Urbanized Areas 
for public transportation capital, planning, job access and reverse commute projects, as well as 
Operating expenses in certain circumstances for urban public transit services. 

e Section 5308 Clean Fuels Grant Program - This program was developed to assist nonattainment and 
maintenance areas to achieve or maintain the National Ambient Air Quality Standards for ozone and 
carbon monoxide (CO) by supporting emerging clean fuel and advanced propulsion technologies for 
transit buses and markets for those technologies. This program was eliminated by MAP-21, but 
projects will continue until prior years funding is expended. 

e Section 5310 Program — Enhanced Mobility of Seniors and Individuals with Disabilities - This 
program is intended to enhance mobility for seniors and persons with disabilities by providing funds 
for programs to serve special needs of transit-dependent populations beyond traditional public 
transportation services and Americans with Disabilities Act complementary paratransit services. 

e Section 5311 Program - This program provides capital and operating assistance for rural public transit 
services with funding levels determined by formula. 

e Section 5312 Program — Provides funding to develop innovative services to better meet user needs. 
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e Section 5337 — State of Good Repair Grants - This program may be used for capital projects that 
maintain the system in a state of good repair, including projects to replace and rehabilitate: rolling 
stock; track; line equipment and structures; signals and communications; power equipment and 
substations; passenger stations and terminals; security equipment and systems; maintenance facilities 
and equipment; and operational support equipment, including computer hardware and software. Funds 
may also be used for Transit Asset Management Plan development and implementation. 

e Section 5339 — Bus and Bus Facilities - This program provides capital funding to replace, rehabilitate 
and purchase buses and related equipment to construct bus-related facilities. 


III. Performance Based Planning & Measures 


The FAST Act continues MAP-21’s overall performance management approach requiring critical changes 
to the planning process by mandating that investment priorities assist in meeting performance targets that 
would address key areas such as safety, infrastructure condition, congestion, system reliability, emissions 
and freight movement. This called for the integration of a performance-based approach to decision making 
in support of the national goals and a greater level of transparency and accountability. The goal is to 
improve project decision-making and assist in more efficient investments of Federal transportation funds. 


Please see national goals listed below for additional details. 


1. Safety - To achieve a significant reduction in traffic fatalities and serious injuries on all public 


roads. 

2. Infrastructure Condition - To maintain the highway infrastructure asset system in a state of good 
repair. 

3. Congestion Reduction - To achieve a significant reduction in congestion on the National Highway 
System. 


- 


System Reliability - To improve the efficiency of the surface transportation system. 

5. Freight Movement and Economic Vitality — To improve the National Highway Freight Network, 
strengthen the ability of rural communities to access national and international trade markets, and 
support regional economic development. 

6. Environmental Sustainability - To enhance the performance of the transportation system while 
protecting and enhancing the natural environment. 

7. Reduced Project Delivery Delays — To reduce project costs, promote jobs and the economy, and 

expedite the movement of people and goods by accelerating project completion through 

eliminating delays in the project development and delivery process, including reducing regulatory 
burdens and improving agencies’ work practices. 


In 2016, FHWA passed a rule establishing three performance measures (PM1, PM2, and PM3) that State 
DOTs and MPOs must track, as required by MAP-21 and the FAST Act. PM1 is improving safety, PM2 is 
maintaining pavement and bridge conditions and PM3 is improving efficiency of the system and freight 
movement, reducing traffic congestion and reducing emissions. 


The Federal Transit Authority (FTA) requires any Regional Transit Agency (RTA) that owns, operates, or 
manages capital assets used to provide public transportation and receives federal financial assistance under 
49 U.S.C. Chapter 53 to develop a transit asset management (TAM) plan. TAM Plans outline how people, 
processes, and tools come together to address asset management policy and goals, provide accountability 
and visibility for furthering understanding of leveraging asset management practices and support planning, 
budgeting, and communications to internal and external stakeholders. 


These performance measures are discussed in detail below. 


A: Safety Performance Measures (PM1) 
The NP&EDC has chosen to adopt the statewide safety performance measure targets set by MassDOT for 
Calendar Year (CY) 2020. In setting these targets, MassDOT has followed FHWA guidelines by using 
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statewide crash data and Highway Performance Monitoring System (HPMS) data for vehicle miles traveled 
(VMT) in order to calculate 5 year, rolling average trendlines for all FHWA defined safety measures. CY 
2020 targets for four of the five safety measures—total number of fatalities, rate of fatalities per 100 million 
vehicle miles traveled, total number of serious injuries, and rate of serious injuries per 100 million VMT— 
were established by extending their respective trendlines into the 2015-2019 time period. All four of these 
measures reflect a decrease in statewide trends. The fifth safety measure, total number of combined serious 
injuries and fatalities for non-motorized modes, is the only safety measure for which the statewide trendline 
depicts an increase. MassDOT’s effort to increase the non-motorized mode share throughout the 
Commonwealth has posed a challenge to simultaneously reducing non-motorized injuries and fatalities. 
Rather than adopt a target that depicts an increase in the trendline, MassDOT has elected to establish a target 
of non-motorized fatalities and injuries in CY 2020 to remain constant from the rolling average for 2012- 
2016. In recent years, MassDOT and the NP&EDC have invested in “complete streets,” bicycle and 
pedestrian, intersection and safety improvements in both the Capital Investment Plan (CIP) and Statewide 
Transportation Improvement Program (STIP) that address increasing mode share and incorporate safety 
mitigation elements into projects. Moving forward, NP&EDC, alongside MassDOT, is actively seeking to 
improve data collection and methodology for bicycle and pedestrian VMT counts, and to continue analyzing 
crash clusters and crash counts that include both motorized and non-motorized modes to address safety issues 
at these locations. 


In all safety categories, MassDOT has established a long-term target of “Toward Zero Deaths” and will be 
establishing safety targets for the MPO to consider for adoption each calendar year. While the MPO is not 
required by FHWA to report on annual safety performance targets, FHWA guidelines require MPOs to adopt 
MassDOT’s annual targets or perennially establish their own. 

The safety measures MassDOT has established for CY 2020, which the NP&EDC has adopted, are as 
follows: 


1) Total Fatalities: The target number of fatalities for CY 2020 is 347. Over the last seven years, the 
number of fatalities in Massachusetts has been relatively stable, fluctuating less than | percent with the 
exception of 2016, when the 5 year average reached 364. That said, the most recent data shows that the 
five-year average for fatalities in 2018, 358, is the second lowest it has been since the 2008- 2012 five- 
year average. The calendar year (CY) 2020 target of 347 was set to reflect an anticipated decrease in 
fatalities due to data enhancements, safety projects, and strategies and legislative proposals that were 
part of the 2018 Strategic Highway Safety Plan (SHSP), such as the primary seat belt and hands-free 
driving laws. It should be noted that MassDOT’s overarching goal is toward zero deaths, which will be 
pursued through the continued implementation of SHSP strategies. 
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2) Rate of Fatalities per 100 million VMT: Partly due to a 0.3% annual increase in VMT and an 
overarching downward trend in the fatality rate, it is anticipated that the fatality rate from 2013- 
2017 of 0.59 fatalities per 100 million vehicle miles traveled will drop to 0.56 fatalities per 100 
million vehicle miles traveled between 2016-2020. (Note: Statewide VMTs used to calculate the 
Projected CY20 Target Fatality Rate were adjusted after state adoption of the 0.56 per 100 
million VMT target.) 


3) Total Incapacitating Injuries: Although this measure is particularly prone to contextual factors, it 
is anticipated that there will be an overall decrease in the number of incapacitating injuries due to a 
continual downward trend line as well as the implementation of countermeasures that are being 
developed as part of the 2018 Strategic Highway Safety Plan. 


4) Incapacitating Injuries Rate: The target number of incapacitating injuries for CY2020 is 2689. 
Similar to the fatality rate, it 1s anticipated that the increase in VMT and a downward trend line will 
result in a drop in the rate of incapacitating injuries from 4.84 per 100 million VMT between 2013- 
2017 to 4.30 between 2016-2020. (Note: Statewide VMTs used to calculate the Projected CY20 
Target Incapacitating Injury Rate were adjusted after state adoption of the 4.30 per 100 million 
VMT target.) 
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5) Total Number of Combined Serious Injuries and Fatalities for Non-Motorized Modes: The 
CY2020 target number of fatalities and serious injuries for non-motorists is 505 per year. The most 
recent data for non-motorized fatalities and incapacitating injuries indicates that the previously 
increasing trend decreased in 2017. The CY 2020 target of 505 has been set to reflect continued 
projected reductions in non-motorized fatalities and injuries due to a number of implementation 
strategies contained within the Statewide Bike Plan, Statewide Pedestrian Plan, and Strategic 
Highway Safety Plan. 


Total Combined Non-Motorized 


Injuries & Fatalities | _ 
(5-year Averages) a | a 
= Target 
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B: Bridge & Pavement Performance Measures (PM2) 


Nantucket MPO has chosen to adopt the 2-year (2020) and 4-year (2022) statewide bridge and pavement 
performance measure targets set by MassDOT. MassDOT was required to adopt a statewide target by May 
20", 2018, with MPOs either adopting the statewide target or establishing their own by November 2018. In 
setting these targets, MassDOT has followed FHWA guidelines by measuring bridges and pavement 
condition using the 9-point National Bridge Inventory Standards (NBIS); the International Roughness 
Index (IRI); the presence of pavement rutting; and the presence of pavement cracking. 2-year and 4-year 
targets were set for six individual performance measures: percent of bridges in good condition; percent of 
bridges in poor condition; percent of Interstate pavement in good condition; percent of Interstate pavement 
in poor condition; percent of non-Interstate pavement in good condition; and percent of non-Interstate 
pavement in poor condition. All the above performance measures are tracked in greater detail in 
MassDOT’s Transportation Asset Management Plan (TAMP), which is due to be finalized in July 2019. 


Targets for bridge-related performance measures were determined by identifying which bridge projects are 
programmed and projecting at what rate bridge conditions deteriorate. The bridge-related performance 
measures measure the percentage of deck area, rather than the total number of bridges. 


Performance targets for pavement-related performance measures were based on a single year of data 
collection, and thus were set to remain steady under the guidance of FHWA. These measures are to be 
revisited at the 2-year mark (2020), once three years of data are available, for more informed target setting. 


MassDOT continues to measure pavement quality and to set statewide short-term and long-term targets in 
the MassDOT Performance Management Tracker using the Pavement Serviceability Index (PSI), which 
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differs from IRI. These measures and targets are used in conjunction with federal measures to inform 
program sizing and project selection. 


Performance Measure Current (2017) 2-year target 4-year target 
(2020) (2022) 


sale l:x-m lam 4eloremareyaleliateyal 15.22% 
sate l:x-c-ml aM elelelmaelalelid(eye 12.37% 


Interstate Pavement in good 74.2% 
condition 

Interstate Pavement in poor 0.1% 4% 4% 
condition 

Non-Interstate Pavement in 32.9% 30% 30% 
FXolelemaelalelia (ela 

Non-Interstate Pavement in 31.4% 30% 30% 
felefe) mee) avelidteyal 





C: Reliability, Congestion, & Emissions Performance Measures (PM3) 
Nantucket MPO has chosen to adopt the 2-year (2020) and 4-year (2022) statewide reliability, congestion, 
and emissions performance measure targets set by MassDOT. MassDOT was required to adopt a statewide 
target by May 20", 2018, with MPOs either adopting the statewide target or establishing their own by 
November 2018. 


MassDOT followed FHWA regulation in measuring Level of Travel Time Reliability (LOTTR) on both the 
Interstate and non-Interstate NHS as well as Truck Travel Time Reliability (TTTR) on the Interstate system 
using the National Performance Management Research Dataset (NPMRDS) provided by FHWA. These 
performance measures aim to identify the predictability of travel times on the roadway network by 
comparing the average travel time along a given segment against longer travel times. For LOTTR, the 
performance of all segments of the Interstate and of the non-Interstate NHS are defined as either reliable or 
unreliable based on a comparison between the 50" percentile travel time and the 80" percentile travel time, 
and the proportion of reliable segments is reported. For TTTR, the ratio between the 50" percentile travel 
time and the 90" percentile travel time for trucks only along the Interstate system is reported as a statewide 
measure. As this data set has but one year of consistent data, FHWA guidance has been to set conservative 
targets and to adjust future targets once more data becomes available. To that end, MassDOT’s reliability 
performance targets are set to remain the same. 


D: Transit Asset Management (TAM) Plan 
The Nantucket Regional Transit Authority (NRTA) operates under Massachusetts General Laws Chapter 
161B, a body politic and a corporate subdivision of the Commonwealth of Massachusetts. Its member 
community is the Town of Nantucket. The NRTA has a general responsibility to develop, finance and 
contract for the operation of mass transportation facilities within its territory. The NRTA has developed a 
TAM Plan outlining a methodology for monitoring and improving the agency’s State of Good Repair 
(SOGR). This plan will be a living document and the NRTA may choose to update the plan based on 
future funding scenarios, unforeseen needs such as new regulations and by periodically updating the assets 
included in this document. Updates to this document shall be approved by the Accountable Executive and 
shall not require a subsequent Board action unless the methodology or conditions require one. The 
Nantucket Regional Transit Authority is required to update the TAM Plan in its entirety every four years 
with the initial TAM Plan being approved on or before October 1, 2018. 


Nantucket Regional Transit Authority (NRTA) operates nineteen fixed route vehicles and four demand 
response in which classifies it as a Tier II system. The requirements of a TAM plan vary by classification 
of an agency as a Tier | and Tier 2. Since Tier II services operate typically less complex systems, Tier II 
systems are required to provide information for the first four TAM plan elements: 
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Inventory of Capital Elements 
Condition of Asset by Category of Asset 
Decision Support Tool 

Investment Prioritization 


The NRTA has identified performance measures as a tool to measure efficiencies and identify areas 
where improvements can be made to continue to provide a high-quality service to its customers. 
Performance is measured in several areas for providing public transportation on both our fixed route 
and demand response services. Standards, trends and goals have been assigned to each area. 


NRTA has identified targets for each asset class under its control. These targets shall be reviewed on a 
annual basis by NRTA and adjusted if necessary. 


Vehicles — NRTA has a target of 100% of its vehicles in a State of Good Repair 

Equipment — NRTA has a target of 100% of its equipment in a State of Good Repair 

Facilities - NRTA has a target of 100% of its equipment in a State of Good Repair 
Infrastructure (NA) — NRTA does not have any infrastructure for which it has direct oversight. 


NRTA believes that with adequate financial support by its funding partners these targets are attainable on 
an on-going basis. 


IV. Project Review Committee Approved Transportation Projects 


Name Description of Work to be Completed 
Surfside Road at Bartlett Road Roundabout 25% Design has been submitted 


V. Public Participation Process 


Public participation continues to be a vital element of the transportation planning process. The NP&EDC 
meets monthly on the third Monday, or as needed, to discuss long and short range planning issues of regional 
importance, which includes transportation. The Public Participation Plan has been updated to confirm with 
federal requirements for ensuring involvement of the public in the decision making activities. 


The NP&EDC met on February 20, 2020 to review the initial budget and potential projects to be included in 
the TIP. The NP&EDC also met on April 28, 2020 to authorize a public review for the draft document. 


The minimum 21 day public review of the TIP was initiated on May 8, 2020 and ended on May 29, 2020. 
The public meeting on May 29, 2020 to solicit comments prior to approval was noticed to the public through 
the Town of Nantucket’s Public Outreach Coordinator and the NP&EDC’s Transportation Stakeholders via 
email notification. 


The notice of public review, the public meeting, and availability of the online draft document was published 
on the Town of Nantucket’s website and sent to subscribers of the Town’s News and Notices. A printed 
version of the draft document was available at the the Planning and Land Use Services office (2 Fairgrounds 
Road). A digital version of the document was also available on the NP&EDC website. Any written comments 
received during the public review period are available in Appendix I. 


VI. Compliance with the Americans with Disabilities Act 
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The NP&EDC is working to increase accessibility to transportation facilities in Nantucket. The NP&EDC 
has approved a policy whereby all projects included in the TIP must include improvement measures to 
remove barriers and increase accessibility for all users and abilities. Additionally, all of the equipment 
utilized by the Nantucket Regional Transit Authority (NRTA) for its system is in full compliance with the 
Americans with Disabilities Act. 


VII. Federal Funding Summary 


The financial plan contained herein is financially constrained and indicates that the Nantucket Regional 
Transportation Improvement Program (TIP) reflects the highway program emphasis on the maintenance 
and operation of the current road and bridge system with the ability to provide for additional capital 
improvements. Only projects for which funds can be expected have been included. 


Total Federal Funds Programmed 


Total 
Fiscal Y High Transi 
iscal Year ighway ransit Proceed 


2021 030,591 $629,837 $1,165,168 
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VII. Certification of the 3C Planning Process 


This will certify that the Comprehensive, Continuing, Cooperative Transportation Planning Process for 
Fiscal Year 2021 in the Nantucket Planning and Economic Development Commission is addressing major 
issues facing the region and is being conducted in accordance with the requirements of: 


I. 23 US.C. 134, 49 U.S.C. 5303, and this subpart; 

In non-attainment and maintenance areas, sections 174 and 176 (c) and (d) of the Clean Air Act, as amended (42 

U.S.C. 7504, 7506 (c) and (d)) and 40 CFR part 93; . 

Title VI of the Civil Rights Act of 1964, as amended (42 U.S.C. 2000d-1) and 49 CFR part 21; 

4. 49U.S.C. 5332, prohibiting discrimination on the basis of race, color, creed, national origin, sex, or age in 
employment or business opportunity; 

5. Section 1101(b) of the SAFETEA-LU (Pub. L. 109-59) and 49 CFR part 26 regarding the involvement of 
disadvantaged business enterprises in USDOT funded projects; 

6. 23CFR part 230regarding the implementation of an equal employment opportunity program on Federal and 
Federal aid highway construction contracts; 

7. The provisions of the Americans with Disabilities Act of 1990 (42 U.S.C. 12101 et seq.) and 49 CFR parts 27, 37, 
and 38; 

8. The Older Americans Act, as amended (42 U.S.C. 6101), prohibiting discrimination on the basis of age in 
programs or activities receiving Federal financial assistance; 

. Section 324 of title 23 U.S.C. regarding the prohibition of discrimination based on gender; and 

10. Section 504 of the Rehabilitation Act of 1973 (29 U.S.C. 794) and 49 CFR part 27 regarding discrimination 
against individuals with disabilities. 

11. Anti-lobbying restrictions found in 49 USC Part 20. No appropriated funds may be expended by a recipient to 
influence or attempt to influence an officer or employee of any agency, a Member of Congress, in connection with 
the awarding of any Federal contract. 


WW 


The currently endorsed Unified Planning Work Program, Regional Transportation Plan, and Transportation 
Improvement Program, together with any amendments, were developed in accordance with FHWA/FTA 
regulations governing the implementation of the FAST ACT, and EPA regulations governing the 
implementation of the Clean Air Act Amendments of 1990, and fully incorporate the applicable 
requirements of the 1964 Civil Rights Act and the Americans with Disabilities Act of 1990. 


Signatory Certification: 





OS /29 |2020 





; ry-of Transportation Date 
Massachusetts Department of Transportation 
Jonathan Gulliver, Administrator Highway Division - Date 


Massachusetts Department of Transportation 


fy 


MELA Ste 


Nathaniel Lowell, Chairman at 
Nantucket Planning and Economic Development Commission 
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IX. 310 CMR 60.05: Global Warming Solutions Act Requirements for the 
Transportation Sector and the Massachusetts Department of Transportation 


Self-Certification Compliance Statement for Metropolitan Planning Organizations 


This will certify that the FY2021-2025 Transportation Improvement Program for the Nantucket Planning 
and Economic Development Commission is in compliance with all applicable requirements in the State 


Regulation 310 CMR 60.05: Global Warming Solutions Act Requirements for the Transportation Sector 
and the Massachusetts Department of Transportation. The regulation requires the Metropolitan Planning 
Organizations (MPOs) to: 

I, 310 CMR 60.05, 3(b)(1)(a): Evaluate and track the GHG emissions and impacts of RTPs and TIPs; 


2, 310 CMR 60.05, 3(b)(1)(b): In consultation with MassDOT, develop and utilize procedures to 
prioritize and select projects in RTPs, TIPs, and STIPs based on factors that include GHG emissions 
and impacts; 

3. 310 CMR 60.05, 3(b)(1)(c): Quantify net GHG emissions and impacts resulting from the projects in 
RTPs and TIPs and have made efforts to minimize GHG emissions and impacts; 

4. 310 CMR 60.05, 3(b)(1)(d): Determine in consultation with the RPA that the appropriate planning 

assumptions used for GHG emissions modeling are consistent with local land use policies, or that local 

authorities have made documented and credible commitments to establishing such consistency; 

310 CMR 60.05, 4(a)(2)(a): Develop RTPs and TIPs; 

310 CMR 60.05, 4(a)(2)(b): Ensure that RPAs are using appropriate planning assumptions; 

310 CMR 60.05, 4(a)(2)(c): Perform regional GHG emissions analysis of RTPs and TIPs; 

310 CMR 60.05, 4(a)(2)(d): Calculate GHG emissions for RTPs and TIPs; 

310 CMR 60.05, 4(a)(2)(e): Develop public consultation procedures for GHG reporting and related 

GWSA requirements consistent with current and approved regional public participation plans; 

10. 310 CMR 60.05, 4(c): Prior to making final endorsements on the RTPs, TIPs, STIPs, and projects 
included in these plans, MassDOT and the MPOs shall include the GHG Assessment and information 
on related GWSA activities in RTPs, TIPs, and STIPs and provide an opportunity for public review 
and comment on the RTPs, TIPs, and STIPs. 

11. 310 CMR 60.05, 6(a): After a final GHG assessment has been made by MassDOT and the MPOs, 
MassDOT and the MPOs shall submit MPO-endorsed RTPs, TIPs or projects within 30 days of 
endorsement to the Department for review of the GHG assessment. 


=. Certification: 


AS Ss ys 






6s |24/2020 
Stephanie Pgllack, Secretary of Transportation Date 
Massachusetts Department of Transportation 
Jonathan Gulliver, Administrator Highway Division - Date 


Massachusetts Department of Transportation 


Z Ya MY Sh ho 


Nathani éT Lowell, Chairman : | Date 
Nantucket Planning and Economic Development Commission 
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X. Endorsement of the NP&EDC FFY 2021 - 2025 Transportation 
Improvement Program and Air Quality Conformity Determination 


In accordance with 23 CFR Part 450 Section 324 (Transportation Improvement Program: General) of the 
October 28, 1993 Final Rules for Statewide and Metropolitan Planning, the Committee of Signatories 
representing the Nantucket Metropolitan Planning Organization hereby endorses the Federal-Aid 
Component of the Nantucket Region 2021-2025 Transportation Improvement Program (TIP). 


This FFY —2021-2025 TIP is financially constrained and consists entirely of projects that are either: A) 
exempt from an air quality conformity determination as specified in 40 CFR Parts 51 and 93; or B) have 
been previously analyzed in the Nantucket MPO’s conforming Transportation Plan. The projects in the 
TIP are of the same design and concept that were analyzed in the Regional Transportation Plan. Therefore, 
no new air quality analysis is required for the TIP. This TIP does not add or delete any regionally 
significant, non-exempt properties across analysis years. 


In accordance with Section 176(c) (4) of the Clean Air Act as amended in 1990 [42 U.S.C. 7251 (a)], the 
Nantucket Metropolitan Planning Organization has completed its review and hereby certifies that the 
Nantucket Region FFY —2021-2025 Transportation Improvement Program has been developed from a 
conforming Transportation Plan and therefore conforms with 40 CFR parts 51 and 93 (August 15, 1997) 
and 310 CMR 60.03 (December 30, 1994), 


Signatory Certification: 


WW WL oS|29 [202.0 





ck, Secretary of Transportation Date 
Massachusetts Department of Transportation 
Jonathan Gulliver, Administrator Highway Division - Date 


Massachusetts Department of Transportation 


y 
YL. YW 
JtLL4G, MK Lh fo 


Nathaniel Lowell, Chairman ate 
Nantucket Planning and Economic Development Commission 
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XI. Highway Program Projects 


Massach 


7 a a “Sa Nantucket Region Program 
A ba fas | 
44—3:_ TIE 


MassDOT Funding 


Program Project ID Municipality MassDOT Project Description District SR 


Section 2B / State Prioritized Modemization Projects 


NANTUCKET- NANTUCKET MIDDLE 
SCHOOL/HIGH SCHOOL COMPLEX 
Roadway Reconstruction 610533 Nantucket Nantucket IMPROVEMENTS (SRTS) 5 TAP 


Nantucket Region Total Program Summary 


Total 
Programmed 
Funds 


$993,816 


$993,816 


$993,816 


Federal Funds 


$795,053 





$795,053 


$795,053 


Non-Federal 
Funds 


$198,763 
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NPSEDC 


5311 

Project Agency 
Number 

RTDooOsE31 NRTA 
Other NonFederal 
Project Agency 
Number 

RTDoOOOsE34 NRTA 
RTDOOOSE620 NRTA 
RTDOOOS61F NRTA 
RTDoOOOsSs6s NRTA 
RTDooOsei8 NRTA 
RTDOOOs619 NRTA 
RTDoOOOsSs6g NRTA 


Line 
Item 
300000 


Line 
Item 
114306 
a95000 
111204 
113208 
1000002 
116403 
114410 


XII. 


TIP 2021 - 2025 


Project Description Carry Ower 
Rural Operating Assistance 
Project Description Carry Over 


CONSTRUCT - SHOP EQUIPMENT 
TRAVELER INFORMATION 

BUY REPLACEMENT <30 FT BUS 
ACQUIRE - FURMIGRAPHICS 
PREVENTIVE MAINTENANCE 
REHAB/RENOV RADIOS 


REHAB/RENOVATE - MOBILE FARE 
COLL EQUIP 


Federal 
Funds 
$593,550 


$593,550 


Federal 
Funds 


30 
30 
30 
$0 
30 
$0 
$0 


$0 
593,550 


Transit Program Projects 


State 
Funds. 
$0 


$0 


State 

Funds. 
$10,000 
$71,570 
3920000 
$15,000 
$75,000 
$5,000 
$20,000 


$1,716,570 


1,116,570 
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30 


30 


$0 
30 
30 
30 
30 
30 
30 


$0 
o 


Local 
Funds 
$593,550 


$593,550 


Local 
Funds 

30 

30 

30 

30 

30 

+0 

30 


$0 
593,550 


Total 


$1,787,100 


$1,187,100 


Total 


410,000 
P1570 
$920,000 
$15,000 
$5,000 


$1,176,570 


2,403,670 
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NP&S&EDC 


5311 

Project Agency 
Number 

RTDODMISES2 NRTA 
Other NonFederal 
Project Agency 
Aumber 

RTDOMOSE?1 NRTA 
RTDOMSE22 NRTA 
RTDOMSE23 NRTA 
RTDOMIS625 NRTA 
RTDODOS9T0 NRTA 
RTOOOOSE35 NRTA 
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Line Project Description 
Item 
300900 Rural Operating Assistance 


Line Project Description 
Item 

111204 BUY REPLACEMENT <30 FT BUS 
995000 TRAVELER INFORMATION 

119308 CONSTRUCT SIGNAGE 

1000002 PREVENTIVE MAINTENANCE 
114410 REHAB/RENOVATE - MOBILE FARE 


COLL EQUIP 
1144306 CONSTRUCT - SHOP EQUIPMENT 


TIP 2021 - 2025 
2022 


Carry Ower 


Carry Over 


2021 - $15,000 


Federal 
Funds 
§605,055 


$605,055 


Federal 
Funds 
50 
50 
50 
50 
50 


30 


$0 


605,955 


State 
Funds. 
$0 


30 


State 

Fiurrds. 
347,000 
$72,000 
$3,000 
$75,000 
$20,000 


$30,000 
$670,000 


670,000 


30 
$0 


$0 
$0 
30 
30 
30 


30 


30 


Local 
Funds 
3605,055 


$605,055 


Local 
Funds 
30 
30 
30 
30 
30 


$0 


$0 
605,955 


Total 


$1,211,910 


$1,211,910 


Total 


$470,000 
$72,000 
$3,000 
$75,000 
$20,000 
$30,000 
$670,000 


1,661,970 


19 


NP&S& EDC 


5311 


Project 
Number 


RTDOOOS633 


Agency 


NRTA 


Other NonFederal 


Project 
Number 


RTDOMS627 
RTDOOO3628 
RTDOOOS629 
RTDOOOS630 
RTDOOOSST 1 


RTDIMSD46 


Agency 


NRTA 
NRTA 
NRTA 
NRTA 
NRTA 


NRTA 


Lire: Project Description 
Item 
300900 Rural Operating Assistance 


Line Project Description 

Item 

111204 BUY REPLACEMENT <30 FT BUS 

995000 TRAVELER INFORMATION 

1000002 PREVENTIVE MAINTENANCE 

114306 CONSTRUCT - SHOP EQUIPMENT 

114410 REHAB/RENOVATE - MOBILE FARE 
COLL EQuiP 

114409 REHAB/RENOVATE - MOBILE 
SURVEILLISECURITY EQUIP 


TIP 2021 - 2025 
2023 


Carry Ower 


Carry Over 


Federal 
Funds 
$618,620 


$018,620 


Federal 
Funds 


30 
30 
30 
30 
30 


30 


30 
619,620 


State 
Funds. 
30 


$0 


State 

Funds. 
$1,500,000 
$75,000 
$75,000 
$25,000 
$20,000 


$5,000 


$1,700,000 


1,700,000 
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$0 
30 


TDC 


$0 
$0 
$0 
30 
30 


30 


30 


Local 
Funds 
5618,620 


018,620 


Local 
Funds 
30 

$0 

30 

30 

$0 


$0 


#0 
618,620 


Total 


$1,237,240 


$1,237,240 


Total 


31,500,000 
$75,000 
$75,000 
$25,000 


55,000 


31.700,000 


2,007 240 
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NP&S&EDC 


Other NonFederal 
Project Agency 
Number 

RTDOOOS63T NRTA 
RTDOOOs63s NRTA 
RTDOOOSO44 NRTA 


2021-2025 Nantucket Regional Transportation Improvement Program 


Live: 
tenn 
1000002 
995000 
174410 


Project Description 


PREVENTIVE MAINTENANCE 
TRAVELER INFORMATION 


REHABIRENOVATE - MOBILE FARE 
COLL EQUIP 


TIP 2021 - 2025 


2024 


Carry Over 


Federal 
Funds 
30 

30 

50 


30 


o 


State 

Funds. 
$75,000 
$75,000 


320,000 


$170,000 


170,000 


ToC 


$0 
$0 
30 


30 


Local 
Funds 
30 

30 

30 


30 


Total 


$75,000 
$75,000 
$20,000 


S170,000 


170,000 


21 


TIP 2021 - 2025 


NP&S&EDC ane 


Other NonFederal 

P roject Agency 
Number 

RTDODOSST?2 NRTA 
RTDoOoOsETS NRTA 
RTDoOoOsET4 NRTA 
RTDOOOSST5 NRTA 
RTDoOoOsO45 NRTA 


Line 
Item 
995000 
1000002 
174410 


171204 
114411 


Project Description Carry Ower 


TRAVELER INFORMATION 
PREVENTIVE MAINTENANCE 
REHAB/RENOVATE - MOBILE FARE 


COLL EQUIP 
BUY REPLACEMENT <30 FT BUS 


REHAB/RENOVATE - SUPPORT 
VEHICLES 


Federal 
Funds 
50 
$0 
30 


$0 
30 


30 


State THC 
Funds 

375,000 50 
$75,000 30 
$20,000 50 
5750,000 50 
$00,000 $0 
§090,000 50 
B80, 000 oO 
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Local 
Funds 
#0 
30 
30 


$0 


$0 


Total 


275,000 
$75,000 
$20,000 


$750,000 
$60,000 


$980,000 


680,000 
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Air Quality Conformity Determination 
Nantucket Planning and Economic Development Commission 
FFY 2021-2025 Transportation Improvement Program 
and 
2021-2025 Regional Transportation Plan 


This section documents the latest air quality conformity determination for the 1997 ozone National 
Ambient Air Quality Standards (NAAQS) in the NP&EDC. It covers the applicable conformity 
requirements according to the latest regulations, regional designation status, legal considerations, and 
federal guidance. Further details and background information are provided below: 


Introduction 


The 1990 Clean Air Act Amendments (CAAA) require metropolitan planning organizations within 
nonattainment and maintenance areas to perform air quality conformity determinations prior to the approval 
of Long-Range Transportation Plans (LRTPs) and Transportation Improvement Programs (TIPs), and at 
such other times as required by regulation. Clean Air Act (CAA) section 176(c) (42 U.S.C. 7506(c)) 
requires that federally funded or approved highway and transit activities are consistent with (“conform to’’) 
the purpose of the State Implementation Plan (SIP). Conformity to the purpose of the SIP means that 
means Federal Highway Administration (FHWA) and Federal Transit Administration (FTA) funding and 
approvals are given to highway and transit activities that will not cause or contribute to new air quality 
violations, worsen existing violations, or delay timely attainment of the relevant NAAQS or any interim 
milestones (42 U.S.C. 7506(c)(1)). EPA’s transportation conformity rules establish the criteria and 
procedures for determining whether metropolitan transportation plans, transportation improvement 
programs (TIPs), and federally supported highway and transit projects conform to the SIP (40 CFR Parts 
51.390 and 93). 


A nonattainment area is one that the U.S. Environmental Protection Agency (EPA) has designated as not 
meeting certain air quality standards. A maintenance area is a nonattainment area that now meets the 
standards and has been re-designated as maintaining the standard. A conformity determination is a 
demonstration that plans, programs, and projects are consistent with the State Implementation Plan (SIP) 
for attaining the air quality standards. The CAAA requirement to perform a conformity determination 
ensures that federal approval and funding go to transportation activities that are consistent with air quality 
goals. 


Legislative and Regulatory Background 


The entire Commonwealth of Massachusetts was previously classified as nonattainment for ozone and was 
divided into two nonattainment areas. The Eastern Massachusetts ozone nonattainment area included 
Barnstable, Bristol, Dukes, Essex, Middlesex, Nantucket, Norfolk, Plymouth, Suffolk, and Worcester 
counties. Berkshire, Franklin, Hampden, and Hampshire counties comprised the Western Massachusetts 
ozone nonattainment area. With these classifications, the 1990 Clean Air Act Amendments (CAAA) 
required the Commonwealth to reduce its emissions of volatile organic compounds (VOCs) and nitrogen 
oxides (NOx), the two major precursors to ozone formation to achieve attainment of the ozone standard. 


The 1970 Clean Air Act defined a one-hour national ambient air quality standard (NAAQS) for ground- 
level ozone. The 1990 CAAA further classified degrees of nonattainment of the one-hour standard based on 
the severity of the monitored levels of the pollutant. The entire commonwealth of Massachusetts was 
classified as being in serious nonattainment for the one-hour ozone standard, with a required attainment 
date of 1999.The attainment date was later extended, first to 2003 and a second time to 2007. 
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In 1997, the EPA proposed a new, eight-hour ozone standard that replaced the one- hour standard, effective 
June 15, 2005. Scientific information had shown that ozone could affect human health at lower levels, and 
over longer exposure times than one hour. The new standard was challenged in court, and after a lengthy 
legal battle, the courts upheld it. It was finalized in June 2004.The eight-hour standard is 0.08 parts per 
million, averaged over eight hours and not to be exceeded more than once per year. Nonattainment areas 
were again further classified based on the severity of the eight-hour values. Massachusetts was classified as 
being in moderate nonattainment for the eight-hour standard and was separated into two nonattainment 
areas—Eastern Massachusetts and Western Massachusetts. 


In March 2008, EPA published revisions to the eight-hour ozone NAAQS establishing a level of 0.075 
ppm, (March 27, 2008; 73 FR 16483). In 2009, EPA announced it would reconsider this standard because 
it fell outside of the range recommended by the Clean Air Scientific Advisory Committee. However, EPA 
did not take final action on the reconsideration, so the standard would remain at 0.075 ppm. 


After reviewing data from Massachusetts monitoring stations, EPA sent a letter on December 16, 2011 
proposing that only Dukes County would be designated as nonattainment for the new proposed 0.075 ozone 
standard. Massachusetts concurred with these findings. 


On May 21, 2012, (77 FR 30088), the final rule was published in the Federal Register, defining the 2008 
NAAQS at 0.075 ppm, the standard that was promulgated in March 2008. A second rule published on May 
21, 2012 (77 FR 30160), revoked the 1997 ozone NAAQS to occur one year after the July 20, 2012 
effective date of the 2008 NAAQS. 


Also, on May 21, 2012, the air quality designations areas for the 2008 NAAQS were published in the 
Federal Register. In this Federal Register, the only area in Massachusetts that was designated as 
nonattainment is Dukes County. All other Massachusetts counties were designated as 
attainment/unclassified for the 2008 standard. On March 6, 2015, (80 FR 12264, effective April 6, 2015) 
EPA published the Final Rulemaking, “Implementation of the 2008 National Ambient Air Quality 
Standards (NAAQS) for Ozone: State Implementation Plan Requirements; Final Rule.” This rulemaking 
confirmed the removal of transportation conformity to the 1997 Ozone NAAQS. 


However, on February 16, 2018, the United States Court of Appeals for the District of Columbia Circuit in 
South Coast Air Quality Mgmt. District v. EPA (“South Coast IT,” 882 F.3d 1138) held that transportation 
conformity determinations must be made in areas that were either nonattainment or maintenance for the 
1997 ozone NAAQS and attainment for the 2008 ozone NAAQS when the 1997 ozone NAAQS was 
revoked. These conformity determinations are required in these areas after February 16, 2019. On 
November 29, 2018, EPA issued Transportation Conformity Guidance for the South Coast II Court 
Decision (EPA-420-B-18-050, November 2018) that addresses how transportation conformity 
determinations can be made in areas. According to the guidance, both Eastern and Western Massachusetts, 
along with several other areas across the country, are now defined as “orphan nonattainment areas” — areas 
that were designated as nonattainment for the 1997 ozone NAAQS at the time of its revocation (80 FR 
12264, March 6, 2015) and were designated attainment for the 2008 ozone NAAQS in EPA’s original 
designations rule for this NAAQS (77 FR 30160, May 21, 2012). 


Current Conformity Determination 


After 2/16/19, because of the court ruling and the subsequent federal guidance, transportation conformity 
for the 1997 NAAQS - intended as an “anti-backsliding” measure — now applies to both of Massachusetts’ 
orphan areas. Therefore, this conformity determination is being made for the 1997 ozone NAAQS on the 
NP&EDC FFY 2021-2025 Transportation Improvement Program and 2021-2025 Regional Transportation 
Plan. 


The transportation conformity regulation at 40 CFR 93.109 sets forth the criteria and procedures for 
determining conformity. The conformity criteria for TIPs and RTPs include: latest planning assumptions 
(93.110), latest emissions model (93.111), consultation (93.112), transportation control measures 
(93.113(b) and (c), and emissions budget and/or interim emissions (93.118 and/or 93.119). 
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For the 1997 ozone NAAQS areas, transportation conformity for TIPs and RTPs for the 1997 ozone 
NAAQS can be demonstrated without a regional emissions analysis, per 40 CFR 93.109(c). This provision 
states that the regional emissions analysis requirement applies one year after the effective date of EPA’s 
nonattainment designation for a NAAQS and until the effective date of revocation of such NAAQS for an 
area. The 1997 ozone NAAQS revocation was effective on April 6, 2015, and the South Coast IT court 
upheld the revocation. As no regional emission analysis is required for this conformity determination, there 
is nO requirement to use the latest emissions model, or budget or interim emissions tests. 


Therefore, transportation conformity for the 1997 ozone NAAQS for the NP& EDC FFY 2021-2025 
Transportation Improvement Program and 2020-2040 Regional Transportation Plan can be demonstrated 
by showing that remaining requirements in Table | in 40 CFR 93.109 have been met. These requirements, 
which are laid out in Section 2.4 of EPA’s guidance and addressed below, include: 


Latest planning assumptions (93.110) 
Consultation (93.112) 

Transportation Control Measures (93.113) 
Fiscal Constraint (93.108) 


Latest Planning Assumptions: 


The use of latest planning assumptions in 40 CFR 93.110 of the conformity rule generally apply to regional 
emissions analysis. In the 1997 ozone NAAQS areas, the use of latest planning assumptions requirement 
applies to assumptions about transportation control measures (TCMs) in an approved SIP (See following 
section on Timely Implementation of TCMs). 


Consultation: 


The consultation requirements in 40 CFR 93.112 were addressed both for interagency consultation and 
public consultation. Interagency consultation was conducted with FHWA, FTA, US EPA Region 1, 
MassDEP, and the other Massachusetts MPOs, with the most recent conformity consultation meeting held 
on March 6, 2019 (this most recent meeting focused on understanding the latest conformity-related court 
rulings and resulting federal guidance). This ongoing consultation is conducted in accordance with the 
following: 


Massachusetts’ Air Pollution Control Regulations 310 CMR 60.03 “Conformity to the State 
Implementation Plan of Transportation Plans, Programs, and Projects Developed, Funded or Approved 
Under Title 23 USC or the Federal Transit Act” 


The Commonwealth of Massachusetts Memorandum of Understanding by and between Massachusetts 
Department of Environmental Protection, Massachusetts Executive Office of Transportation and 
Construction, Massachusetts Metropolitan Planning Organizations concerning the conduct of 


transportation-air quality planning in the development and implementation of the state implementation 
plan” (note: this MOU is currently being updated) 


Public consultation was conducted consistent with planning rule requirements in 23 CFR 450. 


Title 23 CFR Section 450.324 and 310 CMR 60.03(6)(h) requires that the development of the TIP, RTP, 
and related certification documents provide an adequate opportunity for public review and comment. 
Section 450.316(b) also establishes the outline for MPO public participation programs. The NP&EDC's 
Public Participation Plan was formally adopted March 20, 2017. The Public Participation Plan ensures that 
the public will have access to the TIP and all supporting documentation, provides for public notification of 
the availability of the TIP and the public's right to review the document and comment thereon, and provides 
a 21-day public review and comment period prior to the adoption of the TIP and related certification 
documents. 


The public comment period for this conformity determination commenced on May 8, 2020. During the 21- 
day public comment period, any comments received were incorporated into this Plan. This allowed ample 
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opportunity for public comment and MPO review of the draft document. The public comment period will 
close on May 29, 2020 and subsequently, this air quality conformity determination before May 29, 2020. 
These procedures comply with the associated federal requirements. 


Timely Implementation of Transportation Control Measures: 


Transportation Control Measures (TCMs) have been required in the SIP in revisions submitted to EPA in 
1979 and 1982. All SIP TCMs have been accomplished through construction or through implementation of 
ongoing programs. All the projects have been included in the Region's Transportation Plan (present of past) 
as recommended projects or projects requiring further study. 


DEP submitted to EPA its strategy of programs to show Reasonable Further Progress of a 15% reduction of 
VOCs in 1996 and the further 9% reduction of NOx toward attainment of the National Ambient Air Quality 
Standards (NAAQS) for ozone in 1999. Within that strategy there are no specific TCM projects. The 
strategy does call for traffic flow improvements to reduce congestion and, therefore, improve air quality. 
Other transportation-related projects that have been included in the SIP control strategy are listed below: 


° Enhanced Inspection and Maintenance Program 

° California Low Emission Vehicle Program 

° Reformulated Gasoline for On- and Off-Road Vehicles 
° Stage II Vapor Recovery at Gasoline Refueling Stations 
° Tier I Federal Vehicle Standards 


Fiscal Constraint: 


Transportation conformity requirements in 40 CFR 93.108 state that TIPs and transportation plans and must 
be fiscally constrained consistent with DOT’s metropolitan planning regulations at 23 CFR part 450. The 
NP&EDC 2021-2025 Transportation Improvement Program and 2020-2040 Regional Transportation Plan 
are fiscally constrained, as demonstrated in Section VI. 


In summary and based upon the entire process described above, the NP&EDC has prepared this conformity 
determination for the 1997 Ozone NAAQS in accordance with EPA’s and Massachusetts’ latest conformity 
regulations and guidance. This conformity determination process demonstrates that the FFY 2021-2025 
Transportation Improvement Program and the 2020-2040 Regional Transportation Plan meet the Clean Air 
Act and Transportation Conformity Rule requirements for the 1997 Ozone NAAQS and have been 
prepared following all the guidelines and requirements of these rules during this time period. 


Therefore, the implementation of the NP&EDC’s FFY 2021-2025 Transportation Improvement Program 
and the 2020-2040 Regional Transportation Plan are consistent with the air quality goals of, and in 
conformity with, the Massachusetts State Implementation Plan. 
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A: Transportation Project Evaluation Criteria 
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Appendix A: 


Transportation Project Evaluation Criteria 


Planning | Public | Included in 
Evaluation| Survey | FFY 2020 - 
Priority Project Type Design |Construction| Status Score Score 2024 TIP 












































[1 (MinmPah—SOSCS~SSSCi ath ~—*Y«CS SD | 821A | B | 9 | | NO 
[3 [Washington @ Francis | _Intersection | $50,000 | $350,000 [| D [5 | 33 | NO 
[4 [Lovers Okorwaw Monohanset | Complete Street] $828,822 | 6,000,000 | D [5] 33 | NO 
[6 [Four Comers __——~—SS_ Intersection | $280,200 | $3,500,000 | E | 12 | 37_| NO 
[8 [Sparks Ave Path ——~—S~SSCéath ~~~ $230,000 | $850,000 | E | 10 | 38 | NO 
[9 [fom Nevers ——SSOS~SSSé ath ——~*Y:« 89 TBT | $2.D1OBSD| _E| 10 | 38 | NO 
[10 Wauwiner SSS Sith | $354,000 | $2,361,000 | E | 8 | 35 | NO 
[11 [Surfside School Crossing | SRTS__| $200,000 | $800,000 [E [8 |_| NO 
[13 [Pleasant @ Williams [Complete Street{_$99.000 | $495,000 | E [7 |_| NO 
[14 |WinnSt SS Complete Street] $250,000 | $1,250,000 | E | 6 | | NO 
[17 _|in-Town P3 (Washington) | Bike Lanes _| $400,000 | $2,000,000 | F | 12| | NO 
[20 [Surfside Fairgrounds S Shore | Intersection | $150,000 | $2,000,000 | _F|11| | NO 
[23 [Milestone @ Polpis- Roundabout | Intersection | $691,181 | 92.764.722 | F [9 | | NO 
[24 |Hummock Pond to Vesper____[ Path | $100,000 | $500,000 | F | 9 || NO 
[25 _ [Newtown Road Path/Traffie Calming [Complete Steei| $144,746 | $964,970 | F [8 | 33 | NO 
[26 [Bear SSCS~—~—SSSCéath~—«Y«980,000 | $400,000 | F | 8 | '| NO 
[27 [Quiet SSS ath | 9189,000 | $1,715,000 | F | 8 | + NO 
[29 [Milestone Shoulder Reconstruction PI | Roadway [S1,469.781| $6.358.861 | _F [6 | 33 | NO 
[31 [Bel Point PathExt——S—S—~SS ath | 8325.40 | $1,627,000 | F | 5. | -+|| NO 
Complete Street] $84,000 | $420,000 [| F [5s] | NO 
Complete Street] $126,000 | $630,000_[ F [5s | | NO 
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Appendix B: 


Regional Targets 


FFY 2021-2025 STIP 
2021-2025 Regional Target BUDGETs (DRAFT) 


2023 Current 
Obligation authority 


2022 Current 
Obligation authority 


2024 Current VAL od Ko) oLes-{-10 
Obligation authority |Obligation 


2021 Current Obligation 2021 Proposed 
authority 


YA od 0) OL es-{ 210 
LO} elifer-iileya 


YW od Ko) oLes--10 


Ojo} ifer-idte)am-leidale)aiay LO} olifer-iitey a 


(federal aid only) 


(91%)* 


(federal aid only) 


authority (91%)* 


(federal aid only) 


authority (91%)* 


(federal aid only) 


authority (91%)* 





Base obligation authority 
Planned redistribution request 
Total estimated funding available 


ABP GANS Repayment 
i Ko)r-| i atolaty=t-lunat-la.c-\omiblarelialem-\c-litcle)l>) 


Funding for Regional Priorities** 
Highway Division Programs*** 








641,988, 270.00 
50,000, 000.00 
691,988,270.00 


(85, 190,000.00) 
606, 798,270.00 
194,665,923.26 
412,132,346.74 


i Ko) r-|ialo)abr=y-laaat-la.c-comiularelialem-\c-lit-le)(smmaste|le)ar-lmsiat- laser, 


621,541,829.00 
50,000,000.00 
671,541 ,829.00 


$ 
$ 
$ 
$ (82,375,000.00) 
$ 589, 166,829.00 
$ 
$ 


194,665,923.26 
394,500,905.74 


aT eo RH & 


658, 744, 163.00 
50,000, 000.00 
708, 744,163.00 


(89,590, 000.00) 
619, 154,163.00 
190,029 790.33 
420,524, 366.80 


7440 od Ke) eLel--10 
ole} iferlitelam-leldarel ai ay, 


















































Funding for Regional Priorities 





200,827,858.35 


(91%)* 

Base obligation authority $ 675,034,391 
Planned redistribution request $ 50,000,000 
Total estimated funding available $ 725,034,391 
ABP GANS Repayment $ (122,185,000) 
Wl) $ 602,849,391.00 
3.5596% Berkshire $ 7,148,668 
42.9671% |Boston $ 86,289,907 
4.5851% Cape Cod $ 9,208,158 
8.6901% Central Mass $ 17,452,142 
2.5397% Franklin $ 5,100,425 
0.3100% Martha's Vineyard $ 622,566 
4.4296% Merrimack Valley $ 8,895,871 
4.4596% Montachusett : 8,956,119 
3.9096% Northern Middlesex $ 7,851,566 
4.5595% Old Colony $ 9,156,746 
10.8099% Pioneer Valley $ 21,709,291 
8.9601% Southeastern Mass $ 17,994,377 

$ 

$ 


Highway Division Programs 


402,021,532.65 





oan? AiO HS 


634,503,827.00 
50,000,000.00 
684,503,827.00 


(86,470,000.00) 
RIKER TA! 
198,629,796.33 
399,404,030.67 


676, 662,004.60 
50,000, 000.00 
726,662,004.60 


$ 

$ 

$ 

$  (93,985,000.00) 
$  632,677,004.60 
$ 

$ 


202, 968,036.19 
429, 708,968.41 


$ 647,736,142.00 
$ 50,000,000.00 
$ 697,736,142.00 


$ (89,510,000.00) 
$ 608,226,142.00 


$ 202,968,036.19 
$ 405,258,105.81 


aA Ceo 


689, 684,332.90 
50,000, 000.00 
739,684,332.90 


(98, 715,000.00) 
640,969, 332.90 
205,628, 283.96 
435,341,048.94 


$ 661,244,412.00 
$ 50,000,000.00 
$ 711,244,412.00 


$ (93,985,000.00) 
$ 617,259,412.00 
$ 205,628,283.96 
$ 411,631,128.04 


“Base Obligation Authority based on 2.1% growth rate from actual FFY 2020 apportionment 
and average of Fast Act Obligation Authority (91%) through FFY 2020 
**MPO TIP targets will be held harmless from the change in proposed Obligation Authority 
***MassDOT Highway Division programs are being revised based on new ABP GANS 


schedule and proposed Obligation Authority 


Appendix C: 


Written Comments Received During Public Review Period 


NOTICE OF PUBLIC REVIEW PERIOD 
TRANSPORTATION IMPROVEMENT PROGRAM 


The Nantucket Planning and Economic Development Commission (NP&EDC) will initiate a 21-day public review of 
the draft FFY 2021-2025 Transportation Improvement Program (TIP) beginning May 8, 2020, and concluding on May 
29, 2020. A public meeting to solicit comments will be held on May 29, 2020, at 1:00PM remotely via Zoom and 
YouTube. The TIP is a prioritized listing of federally funded highway, bridge, intermodal and transit projects 
expected to be undertaken by the Commonwealth during the above referenced 5-year time frame, and is submitted to 
the Massachusetts Department of Transportation for inclusion in the State TIP. All projects found herein are from a 
conforming Nantucket Regional Transportation Plan. The recommended NP&EDC 5-year schedule for the TIP is 
shown below: 


Highway projects: 


Regional Estimated 
Federal / State Construction 
Funding Target Cost 


30)23 No project programmed — See A ae $558,162 n/ 
Supplemental List 


Federal Project | Funding 
Fiscal Year 


1021 No project programmed — See 
Supplemental List 
No project programmed — See 
nn Supplemental List 


Highway Projects ID Category 


1024 No project programmed See $565,478 
Supplemental List 

31)25 No project programmed — See $552,276 n/ 
Supplemental List 


*Nantucket is not expending any regional funding target on highway projects. There 
is a Statewide project in FFY 2023 proposed to use Safe Routes to School Funds. 


a 
a 
a 
a 
a 





Transit projects: 
Transit Line Transit Carry Federal 
FFY ; Total 
Agency | Item Project Over Funds (local aid) 
OPERATING 
Caren | er 300900 ASSISTANCE $614,837 $614,837 | $1,229,674 
OPERATING 
2021 NRTA 300900 | ASSISTANCE $629,837 $629,837 | $1,259,674 


OPERATING 

2024 | NRTA 300900 | ASSISTANCE $674,837 $674,837 | $1,349,674 
OPERATING 

2025 | NRTA 300900 | ASSISTANCE $689,837 $689,837 | $1,379,674 


For further information, or to make comment within the 21-day comment period, please contact NP&EDC Director 
of Planning, Andrew Vorce at (508) 325-7587, or email to avorce@nantucket-ma.gov. Written comments must be 
submitted by 12:00PM May 29, 2020 to be emailed to avorce@nantucket-ma.gov or mailed to NP&EDC, 2 
Fairgrounds Road, Nantucket, MA 02554. A copy of the draft is also available at the Nantucket PLUS office to be 
requested by appointment, and on-line at http://www.nantucket-ma.gov/308/Public-Review-Documents 


OPERATING 
ae |e 300900 | ASSISTANCE 





OPERATING 
2022 | NRTA | 300900 | ASSISTANCE a adie 





Nathaniel Lowell, Chairman 
Nantucket Planning and Economic Development Commission 


Below is a table summarizing comments, as well as a few other notes for your edits. 


Federal Fiscal Year (FFY) 2021 to 2025 is from October 1, 2020 to September 30, 2025. 
Please make sure to update this on the cover page and throughout the document as 
necessary. 


e Attached is a document with the latest Safety Performance Measures for Calendar Year 
(CY) 2020. Please replace the charts in Section 3A with these (and any narrative updates 
as needed, i.e. ‘CY 2020’, etc.). Do not change anything to Section 3B. 

e Please delete the "XI. Highway Program Projects" section content (~Pages 18-37 from 
Draft - Section Xl) and delete the "XII. Transit Program Projects" section content . Please 
replace them with the 2 documents | previously shared with you that reflect current 
programming for highway 2021-2025 and Transit TIP 2021-2025 (1 and 5 pages, 
respectively, all attached). 


Please contact me if you wish to discuss further. Thank you. 


MPO Liaison TIP Review Checklist 
Completeness 
mislisiasialers, 


Please remove dead hyperlink 
on p. 8 (***MassDOT 


Please remove the Public Notice 
from the 1st page of the Final 
document. You may include it as 
an appendix attachment for 
public record. 


Document has no text or image 
placeholders. 


FFY 2021 - 2025 is October 
1, 2020 to September 30, 
2025. Please update this on 
cover page and throughout 
document 


Narrative 
Review Item 


13) 
Bi |x!* TIP outlines MPO institutional 
organization. 
TIP links back to national planning 
B2 |X 
factors. 





B3 |x TIP references the RTP and the 
UPWP. 
TIP narrative is concise and 
B4 |X 
reader-friendly. 
TIP discusses evaluation scoring. 
| B6 |x/*)TIP includes project scoring table. 


B7 Ix\* TIP describes public participation 
process. 


TIP includes procedures for 
adjustments and amendments, 


X 
oe including any deviations from 
MassDOT guidelines. 


9 fxl eo ee httos://www.fhwa.dot.gov/specialfunding/ 
accurately. 


Performance Measurement 
ID __ Review Item A 

CR etngpocess | 
setting process. 

© [asset Management Bans | 
Asset Management Plans. 

i a a 
Plan(s). 

CR pevomancetarges | ethadtagele 
performance targets. derived targets 


TIP discusses relationship 
C5 |X|*|between performance targets and 
mil 
ad Ke) (=10 mm La Lalo 
13) Review Item 
D1 Ix!* Financial projections align with 
MassDOT guidance. 


D3. Ix!* Projects use MassDOT Projectinfo 
TFPCs. 
eile eee nelesnevet 2022: 4%; 2023: 8%; 2024: 12%; 2025: 16% 
appropriate inflation assumptions. 
,|Projects use MassDOT Projectinfo 
DS |X bi 
description. 
= ; aeall 
06 fx|+ pasinehabe omen ae rechten ee Total cost, AC, Year-of-expenditure, TEC scores 
necessary info. 
D7 lx MassDOT projects are (accurately) 
included into regional template. 
x|* Regional target projects adhere to 
Readiness Days feedback. 
x|* List includes all projects, including 
FLAP, FLTP, and Tribal projects. 


'D10)X)*| Transit TIP is formatted properly. re Should be unchanged from GrantsPlus 


Impact Analysis 














project selection. 

Discussion on performance 
measures compares regional data 
to statewide data where available. 























ID — ~ Review Item 


.|GHG analysis is available for all (and 
E2 |X . 
only) funded projects. 


3 |y\* All projects are appropriately labeled 
as qualitative or quantitative. 

ca Ixl* Transit projects have been analyzed 
for GHG. 


Past and current TIP projects have 
,|been analyzed for geographic equity, 
ES |X!*1. 
including a relevant table of 
programming by municipality. 


ce |x Past and current TIP projects have 
been analyzed for social equity. 


cz Ixl* Social equity analysis considers Title 
VI / language access. 


Social equity analysis considers EJ 

E8 |X|*|populations, including both federal 
and state definitions. 

cg |y\* Equity analysis includes a narrative to 
accompany any figures. 


Derek Shooster 

Regional Planning Coordinator | FLAP Coordinator | Scenic Byways Coordinator 
MassDOT | Office of Transportation Planning 

10 Park Plaza, Suite #4150, Boston, MA 02116 

Phone: (857) 368-8842 

Email: derek.shooster@state.ma.us 





HILLARY HEDGES RAYPORT 
89 MAIN STREET 
NANTUCKET, MA 02554 


May 27, 2020 


Chairman Nathaniel Lowell 
Via email 


Dear Chairman Lowell: 


I’m writing in response to the call for public feedback regarding Nantucket’s Transportation 
Improvement Plan. I know the public process is continuous and the planning is responsive, so I 
hope my comments may be part of an ongoing conversation. 


I appreciate the detailed planning work done by Andrew Vorce and his staff at PLUS, with the 
oversight of the NP& EDC. Nantucket is a unique and special place, with a rare opportunity to 
maintain an exemplary community transportation system. We have the resources, the control, and, 
as an island-wide National Historic Landmark and international tourist destination, the incentive to 
be ambitious and singular in our achievement. 


My five comments and questions for the Commission’s consideration are: 


1. The TIP shows that none of the $55 million worth of road improvement projects identified in the 
LRTP are programmed, despite some of the projects being quite modest. Will the $2.8 million of 
“use it or lose it” federal and state highway funds be drawn down and employed on 
Nantucket? Could the NP&EDC explain how? I know PLUS 1s short staffed, having lost its 
Senior Transportation Planner. But in this time of fiscal contraction, use of available State funds is 
ever more important. 


2. lam grateful for the NP&EDCs recent renewed interest in redesigning the Milestone Road Rotary 
(MRR). Converting the MRR to an all-yield “modern” roundabout will reduce the back-ups at 
Hooper Farm Road, and will decrease the crash hot-spots that occur at West Creek and Gold Star. 
Yet the LRTP still shows this project priority #28, while the over-engineered, too-large, and 
politically radioactive $3.5 million intersection at Surfside and Bartlett road is priority #2. Is 
Nantucket still spending good money after bad to design the Bartlett Rd roundabout? How 
much? Isn’t it time to follow the lead of the Select Board and re-prioritize? Bartlett Rd roundabout 
construction funds were set aside from the state CMAQ program. Can we go back to the state 
committee that awards CMAQ funds and ask to redirect these funds to the emissions- 
clogged MRR/HRE intersection? Do the crash rates make the project eligible for HSIP funds as 


well? 


3. Further to the MRR redesign, The attached diagram from the 2006 Ourston Roundabout 
Engineering report shows modest takings west of Orange and attractive frontage added to the public 
restaurant at the rotary. I'd like to hear how the current contemplated work relates to the 2006 design 
proposal. Are we building on this design or starting from scratch? I hope there can be public 
input from the very beginning of the Milestone rotary/roundabout project. 


4. In the 2020 Long Range Transportation Plan, the criteria and ranking of projects is evident on 
page 157. Every project is considered “neutral” in its effect on historic assets. While I am 


writing as an individual, and not in my role as chair of the Nantucket Historical Commission, I 
encourage the Planning Commission to revisit this assessment. Since the LRTP was finalized in 2019, 
Nantucket has hired a Preservation Planner, and appointed an active Historical Commission. The 
people appointed to look after Nantucket’s historic assets should be asked to rate these 
projects, and formally capture their input in the plan. 


5. Finally, under your leadership, could the Commission consider reviewing public outreach? I know 
demands on staff have been extreme, and work and life completely disrupted. Meetings have been 
cancelled due to COVID. But thinking broadly and over the long term, is the NP&EDC satisfied 
with the level of public participation it has? Were the PPP and UPWP review periods advertised in 
the paper or pushed out on the “New & Noteworthy” list? On 12/4/19, I made a formal request 
that the NHC be notified of all public information sessions pertaining to public projects; in my role 
as Chair, ’ve received no direct notice, and the NHC has still not been added as a “stakeholder” on 
the PPP. I would be grateful for the Commission’s evaluation of public input and 
engagement, and ideas for effective outreach. 


Thank you Nat, for your consideration, for your leadership and your volunteerism. I look forward to 
continuing the conversation. 


Kind Regards, 


4 
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Hillary Hedges Rayport 
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